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'HDU�&ROOHDJXHV��
�
,�DUULYHG�LQ�$IJKDQLVWDQ�RQ��WK�$XJXVW��6LQFH�P\�DUULYDO��
,�KDYH�KDG� WKH�RSSRUWXQLW\� WR�VHH� �SDUW�RI�� ILHOG�RSHUD�
WLRQV� LQ� 7DNKDU�� %DGDNKVKDQ�� DQG� %DP\DQ�� 8QIRUWX�
QDWHO\��XUJHQW�PHHWLQJV�WDNLQJ�SODFH�KHUH�LQ�.DEXO�GLV�
UXSWHG� SODQV� WR� WUDYHO� WR� %DJKODQ�� ,� DP� VXUH� WKH� QH[W�
YLVLW�ZLOO�EH�WR�3XO�H�.KXPUL��
'XULQJ�WKHVH�ILHOG�YLVLWV��,�PHW�ZLWK�RXU�$JD�.KDQ�)RXQ�
GDWLRQ�ILHOG�VWDII��,�PHW�H[WUDRUGLQDU\�WHDPV�RI�YHU\�GHGL�
FDWHG�SURIHVVLRQDOV�� ,�ZDQW� WR� WKDQN�\RX�DQG�DFNQRZO�
HGJH� \RXU� FRPPLWPHQW� DQG� GHGLFDWLRQ�� ,W� LV� FOHDU� WKDW�
SURJUDP� FRPPXQLWLHV� DSSUHFLDWH� RXU� ZRUN�� YDOXH� RXU�
RSLQLRQ�DQG�WUXVW�RXU�VXSSRUW��
6HFXULW\�� 2XU� ILHOG� RSHUDWLRQV� DUH� WDNLQJ� SODFH� LQ� DQ�
LQFUHDVLQJO\�LQVHFXUH�HQYLURQPHQW��,�ZDQW�WR�VWUHVV�WKDW�
VWDII�VHFXULW\�QHHGV�WR�EH�WKH�ILUVW�SULRULW\�ZKHQ�ZH�DUH�
GLVFXVVLQJ� ZRUN� SODQV� DQG� ILHOG� WUDYHO�� � 6WDII� VHFXULW\�
VKRXOG� EH� D� SULRULW\� IRU� HYHU\RQH� HYHU\ZKHUH�� IURP�
EXFNOLQJ�VHDW�EHOWV� LQ� YHKLFOHV�DQG�FRQVLVWHQWO\� FKHFN�
LQJ� RIILFH� DFFHVV�� WR� WUDYHOLQJ� WR� WKH� UHPRWH� DUHDV�
ZKHUH�ZH�ZRUN�DQG�PHHW�ZLWK�SURJUDP�JURXSV��
,QQRYDWLRQ� DQG� /HDUQLQJ�2QH�RI�WKH�UHDVRQV�,�MRLQHG�
$JD� .KDQ� )RXQGDWLRQ� $IJKDQLVWDQ� LV� RXU� FRPPLWPHQW�
WR� ORQJ� WHUP�GHYHORSPHQW�ZRUN� LQ� RXU� IRFXV� UHJLRQV�� ,�
KDYH� VHHQ� WKDW� RXU� ORQJ� WHUP� SUHVHQFH� DOORZV� XV� WR�
IRUJH� VWURQJHU� WLHV� ZLWK� FRPPXQLWLHV� DQG� ORFDO� LQVWLWX�

Continued on page 2 

³3DUWQHULQJ�IRU�3XEOLF�*RRG´�6XPPLW�LQ�$IJKDQLVWDQ�,QVWLWXWH�
IRU�&LYLO�6RFLHW\��$,&6��

By: Nazilla Ataiee, Communications and Outreach 
Specialist-AICS 

$IJKDQLVWDQ�,QVWLWXWH�IRU�&LYLO�6RFLHW\��$,&6��DV�
DQ� LQGHSHQGHQW�$IJKDQ� FLYLO� VRFLHW\� RUJDQL]D�
WLRQ��PDQGDWHG�WR�VXSSRUW�D�FUHGLEOH�DQG�FRP�
SHWHQW� FLYLO� VRFLHW\� VHFWRU� LQ� $IJKDQLVWDQ�� RU�
JDQL]HG�WKH�3DUWQHULQJ�IRU�3XEOLF�*RRG��33*��
6XPPLW�RQ�-XQH�����������7KH�SXUSRVH�RI�WKLV�
VXPPLW�ZDV�WR�SURPRWH�FURVV�VHFWRU�FROODERUD�
WLRQ�WR�VXSSRUW�VXVWDLQDEOH�GHYHORSPHQW�ZLWKLQ�
HDFK� VHFWRU� DQG� WKH� QDWLRQDO� GHYHORSPHQW�
SURFHVVHV�� 7KH� VXPPLW� EURXJKW� WRJHWKHU� D�
KXQGUHG�DQG� ILIW\� OHDGHUV�RI� FLYLO� VRFLHW\�� JRY�
HUQPHQW�� SULYDWH� VHFWRU��PHGLD� DQG� DFDGHPLD�
WR�GLVFXVV�DQG�LGHQWLI\�VKDUHG�JRDOV��FRQFHUQV��

Continued on page 5 

The CEO speaks with a member of a women's’ co-
operative in Bamyan that creates Baluchi needle-
work products. AKF provides training and inputs to 
women and also links the cooperatives to markets, 
September 2015 

Ahmad Zia Massoud, Special Representative to the president in Reform and 
Governance Affairs,  speaking in the Partnering for Public Good Summit
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2Q�WKH�3DWK�WR�/RFDOLVDWLRQ�
�
$Q�,QWHUYLHZ�ZLWK�$EGXO�=LD�1RRUL��'HSXW\�'L�
UHFWRU�2SHUDWLRQV�

,Q� WKLV� LVVXH��ZH�DVN�$EGXO�=LD�
1RRUL�� WKH� 'HSXW\� 'LUHFWRU� RI�
2SHUDWLRQV�� ZKR� UHFHQWO\�
JUDGXDWHG� ZLWK� D� 0DVWHUV� GH�
JUHH�� IRU� KLV� SHUVSHFWLYHV�
RQ� ORFDOLVDWLRQ�� SURIHVVLRQDO�
GHYHORSPHQW� DQG� WKH� FKDO�
OHQJHV� RI� EDODQFLQJ� ZRUN� DQG�
VWXGLHV��
�

7HOO� XV� DERXW� \RXU� FDUHHU� ZLWK� $.)�� :KHQ� GLG�
\RX�MRLQ�WKH�RUJDQL]DWLRQ"�
,�MRLQHG�$.)�LQ�-XQH������DV�D�3URFXUHPHQW�2IILFHU��
WHQ�PRQWKV�ODWHU�,�ZDV�SURPRWHG�WR�'HSXW\�3URFXUH�
PHQW� 0DQDJHU�� � ,Q� ����� ZKHQ� GLVFXVVLRQV� DERXW�
ORFDOLVDWLRQ�ZHUH�LQWHQVLI\LQJ��,�ZDV�SURPRWHG�WR�3UR�
FXUHPHQW�0DQDJHU��D�SRVLWLRQ�SUHYLRXVO\�KHOG�E\�DQ�
LQWHUQDWLRQDO�VWDII�� ,�KDYH�EHHQ�ZRUNLQJ�DV� WKH�'HS�
XW\�'LUHFWRU�RI�2SHUDWLRQV�VLQFH�$SULO�RI�������
+RZ� GLG� \RX� HQG� XS� WDNLQJ� D� 0DVWHUV� LQ� $G�
YDQFHG� 6WXGLHV� LQ� +XPDQLWDULDQ� /RJLVWLFV� DQG�
0DQDJHPHQW��0$6+/0�"�
,�ILUVW�FRQVLGHUHG�WKH�0DVWHUV�LQ�'HYHORSPHQW�3ROLF\�
DQG� 0DQDJHPHQW� GHJUHH� RIIHUHG� E\� %UDGIRUG� 8QL�
YHUVLW\��%XW�RQFH�,�OHDUQHG�RI�WKH�0$6+/0�SURJUDP��
,�NQHZ�LW�ZDV�D�EHWWHU�ILW�IRU�PH�EDVHG�RQ�P\�SURIHV�
VLRQDO�EDFNJURXQG�KDYLQJ�ZRUNHG�LQ�SURFXUHPHQW�IRU�
VHYHUDO�\HDUV��
'XULQJ�P\�VHFRQG�\HDU�RI�VWXG\�DW�.DEXO�3RO\WHFKQLF�
8QLYHUVLW\��P\�HGXFDWLRQ�ZDV�LQWHUUXSWHG��/LNH�PDQ\��
,� IOHG� WR�.DUDFKL� LQ�3DNLVWDQ�� WDNLQJ�RQ�VHYHUDO� MREV�
DV� D� ODERXUHU�� ,� DOVR� ZRUNHG� DV� D� 0HGLFDO� 5HFRUG�
.HHSHU�ZLWK�$.+63�LQ�D�UHIXJHH�FDPS�ZKLOH�XQGHU�
WDNLQJ�EXVLQHVV�DGPLQLVWUDWLRQ�FRXUVHV�ZLWK�ILQDQFLDO�
VXSSRUW�RI�-DPDWL�,QVWLWXWLRQV��
*LYHQ�ZKDW� DSSHDUV� WR� KDYH� EHHQ� D� VXFFHVVIXO�
FDUHHU�RQ�WKH�XSZDUG�WUDMHFWRU\� LQ�3URFXUHPHQW��
ZK\� GLG� \RX� GHFLGH� WR� XQGHUWDNH� DQ� DFDGHPLF�
FRXUVH"�
(YHU\WKLQJ� ,� NQHZ� LQ� WKH�GHYHORSPHQW� DQG� KXPDQL�
WDULDQ�VHFWRU�,�OHDUQHG�IURP�SUDFWLFH�QRW�WKURXJK�IRU�
PDO� WUDLQLQJ�� 7DNLQJ� D� FRXUVH� ZDV� D� ZD\� WR� JDLQ�
WKHRUHWLFDO�NQRZOHGJH� WKDW�ZRXOG�VXSSRUW�P\�SUDFWL�
FDO� H[SHULHQFH�� 7RGD\�� ,� NQRZ� ZKDW� KXPDQLWDULDQ�
SULQFLSOHV� DUH�� RSHUDWLRQV� LQ� HPHUJHQFLHV� DQG� KRZ�
WKH\�GLIIHU�IURP�RSHUDWLRQV�WKDW�DUH�GHYHORSPHQW�RUL�
HQWHG�� ,� XQGHUVWDQG� KRZ�GLIIHUHQW� SHRSOH� FRPPXQL�
FDWH�DQG�KRZ�VRPH�SUHIHU� WR�EH�PDQDJHG�DQG�DOVR�
ZKDW�LW�PHDQV�WR�UHVSHFW�HYHU\RQH¶V�RSLQLRQ��
:KDW�KDV�EHHQ� WKH�PRVW�VLJQLILFDQW�FKDQJH� WKDW�
WKH�0$6+/0�GHJUHH�KDV�KDG�LQ�\RXU�OLIH"�
7RGD\�� ,� FDQ� VD\� WKDW� ,¶P� D� FHUWLILHG� KXPDQLWDULDQ�
SURIHVVLRQDO�� ,� UHDOO\� IHHO� FRQILGHQW� WR� VD\� WKLV�� 7KLV�
GHJUHH� YDOLGDWHV�P\� SUDFWLFDO� H[SHULHQFH� DQG� FHUWL�

Continued on page 3 

�

³3DUWQHULQJ�IRU�3XEOLF�*RRG´�
6XPPLW�LQ���� Continued from page 1 

FKDOOHQJHV� DQG� SULRULWLHV� LQ� RUGHU� WR� SURPRWH� HIIHF�
WLYH�SDUWQHUVKLSV� WKDW�HQFRXUDJH�DOO�SDUWQHUV¶�FRQWUL�
EXWLRQ�WR�WKH�VXVWDLQDEOH�DQG�LQFOXVLYH�GHYHORSPHQW�
RI�$IJKDQLVWDQ����

3DUWLFLSDQWV� DJUHHG� WKDW� VXFK� SDUWQHUVKLSV� DUH� HV�
VHQWLDO� IRU� HQVXULQJ� $IJKDQLVWDQ¶V� VHOI�UHOLDQFH�� DF�
FRXQWDELOLW\��WUDQVSDUHQF\��JRRG�JRYHUQDQFH��DQG�DQ�
HQDEOHG� HQYLURQPHQW� IRU� DOO� VHFWRUV� DQG� HQWLWLHV� WR�
IXQFWLRQ�DQG� IORXULVK��'XULQJ� WKH� VXPPLW��PDQ\� VLJ�
QLILFDQW� FRQFHUQV� HPHUJHG� ±� LQFOXGLQJ� LPSDFW�� SUR�
PRWLRQ�DQG�VXVWDLQDELOLW\�RI�33*�SDUWQHUVKLSV�LQ�WKH�
ORQJ�WHUP�� $V� D� UHVXOW�� SDUWLFLSDQWV� SUHSDUHG� DQG�
SURFODLPHG� D� GHFODUDWLRQ� WKDW� FRQVWLWXWHG� WKH� PDLQ�
SDUDPHWHUV�RI� WKH�33*�SDUWQHUVKLSV��DLP��FRRUGLQD�
WLRQ� VWUXFWXUH�� NH\� DUHDV� RI� FRQFHUQV� DQG� LQWHUHVWV��
UROHV� DQG� UHVSRQVLELOLWLHV� RI� HDFK� SDUWQHU� DQG� FRP�
PLWPHQWV� RQ� SURPRWLQJ� WKLV� LQLWLDWLYH� DFURVV� WKH�
FRXQWU\��,W�DOVR�LQFOXGHG�DQ�DJUHHPHQW�RQ�WHQ�SULRUL�
WLHV�IRU�WKH�33*�SDUWQHUV���

3ULRULWLHV� HQFRPSDVVHG� SURSRVHG� SROLF\� UHIRUPV��
HTXDO�DFFHVV�DQG�VDIH�ZRUN�HQYLURQPHQW�IRU�ZRPHQ��
LPSURYHG�JRYHUQPHQW�WUDQVSDUHQF\�DQG�DFFRXQWDELO�
LW\��TXDOLW\�VHUYLFH�GHOLYHU\��DQG�DQ�HQDEOLQJ�HQYLURQ�
PHQW� IRU� FLYLO� VRFLHW\�� EXVLQHVV�� PHGLD� DQG� DFDGH�
PLD��
$PRQJ� WKH� SDUWLFLSDQWV�� +�(�� $KPDG� =LD� 0DVRXG��
WKH� 6SHFLDO� 5HSUHVHQWDWLYH� WR� WKH� SUHVLGHQW� LQ� WKH�
1DWLRQDO� 8QLW\� *RYHUQPHQW� �18*�� LQ� 5HIRUP� DQG�
*RYHUQDQFH�$IIDLUV��LQ�KLV�RSHQLQJ�UHPDUNV�WRXFKHG�
RQ�YDULRXV�XQPHW�QHHGV�E\� WKH�JRYHUQPHQW�DQG�DOO�
QRQ�JRYHUQPHQW�HQWLWLHV�IDFH�LQ�WKH�FRXQWU\�LQ�GD\�WR
�GD\�EDVLV��:LWK�DQ�RYHUYLHZ�RI�VWDWH�RI�HDFK�VHFWRU��
WKH�UROH�RI�FLYLO�VRFLHW\�LQ�PHHWLQJ�QDWLRQDO�QHHGV�DQG�
FUHDWLQJ� D� FRQGXFLYH� HQYLURQPHQW� IRU� DOO� VHFWRUV� WR�
IXQFWLRQ� DQG� JURZ�� KH� DGGHG�� ³7KH� NH\� WR� UHPRYLQJ�
REVWDFOHV�DQG�RYHUFRPLQJ�FKDOOHQJHV�GXULQJ�WUDQVIRU�
PDWLRQ� GHFDGH� DQG� EH\RQG� LV� WR� HVWDEOLVK�� SURPRWH�
DQG�UHLQIRUFH�VXVWDLQDEOH�FURVV�VHFWRU�SDUWQHUVKLSV�´�

'U��+DELED�6DUDEL��WKH�$IJKDQLVWDQ�,QVWLWXWH�IRU�&LYLO�6R�
FLHW\�ERDUG�FKDLUSHUVRQ�VDLG��³7KH�VLJQLILFDQFH�DQG�LP�
SDFW�RI�FURVV�VHFWRU�SDUWQHUVKLSV�RQ�VHFWRULDO�DV�ZHOO�DV�
QDWLRQDO�OHYHO�GHYHORSPHQW�SURFHVVHV�WR�EH�RI�YLWDO�´�7KH�
33*�6XPPLW�HQGHG�ZLWK�D�FRQVHQVXV�RQ�DFWLRQDEOH�
UHFRPPHQGDWLRQV�WKDW�HPSKDVL]H�HPSRZHULQJ��SUR�
PRWLQJ��PRELOL]LQJ�DQG�VXVWDLQLQJ�33*�SDUWQHUVKLSV�
LQ�WKH�FRXQWU\���

0U�� 0DLZDQG� 5DK\DE�� $,&6� ([HFXWLYH� 'LUHFWRU�
VWDWHG�LQ�KLV�FORVLQJ�UHPDUNV��³,W¶V�DOO�SDUWQHULQJ�VHF�
WRUV¶� UHVSRQVLELOLW\� WR� PRELOL]H� WKHLU� UHVSHFWLYH� HQWL�
WLHV�WKURXJKRXW�WKH�FRXQWU\�WR�LQYROYH�LQ�33*��&URVV�
VHFWRU�3DUWQHUVKLSV��´�
�
2YHUDOO�� WKH� LPSUHVVLRQ� RI� SDUWLFLSDQWV� DIILUPHG�
VWURQJ�VXSSRUW�IURP�DOO�SDUWQHU�VHFWRUV�IRU�WKLV�LQLWLD�
WLYH�� ZKLFK� DV� D� UHVXOW� PDNHV� LW� D� UHPDUNDEOH� VXF�
FHVV�IRU�WKH�$,&6�LQ�LWV�LQLWLDO�PRQWKV�RI�RSHUDWLRQV��
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*RRG�*RYHUQDQFH�XQGHU�
2QH�5RRI�

WUDQVSDUHQW� HQYLURQPHQW� >IUHH� RI@� FRUUXSWLRQ�´� $EGXO�
$KPDG�0REDUH]��'LVWULFW�*RYHUQRU�RI�<DNDZODQJ��
�

3RSXODWLRQV� DFFHVV� VHUYLFHV� ZHHNO\� RQ� 7KXUVGD\V��
7KH�ORFDO�JRYHUQPHQW�RIILFLDOV��'LVWULFW�'HYHORSPHQW�
$VVHPEO\� DQG� WKH� &RPPXQLW\� 'HYHORSPHQW� &RP�
PLWWHHV�DUH�UHVSRQVLEOH�IRU�LQIRUPLQJ�FRPPXQLWLHV�LQ�
WKH�YLOODJHV�RI�WKH�ZHHNO\�VHUYLFH��

By: Qurban Ali Sami, Regional Governance Coordinator, 
Bamyan�
�

$FFHVVLQJ�JRYHUQPHQW�VHUYLFHV�IRU�SRRU�FRPPXQLWLHV�
LQ� <DNDZODQJ� GLVWULFW� RI� %DP\DQ� LV� HDVLHU� VLQFH� WKH�
HVWDEOLVKPHQW�RI�D�³2QH�6WRS�6HUYLFH�&HQWUH´��%HIRUH�
WKH�HVWDEOLVKPHQW�RI�WKH�&HQWHU��DOVR�UHIHUUHG�WR�DV�D�
6LQJOH�:LQGRZ�6HUYLFH�&HQWHU��JRYHUQPHQW�VHUYLFHV�
ZHUH� GHOLYHUHG� IURP� YDULRXV� ORFDWLRQV�� %XUHDXFUDWLF�
SURFHVVHV�PHDQW�VHUYLFH�GHOLYHU\�ZDV�VORZ�DQG�WLPH�
FRQVXPLQJ�� DQG�PDQ\� WUDYHOOHG� IRU� XS� WR� WKUHH� GD\V�
IURP�GLVWDQW�YLOODJHV�EHDULQJ�WKH�FRVWV�RI�WUDYHO��
�

7KH�LGHD�RI�GHOLYHULQJ�VHUYLFHV�IURP�D�FHQWUDO�ORFDWLRQ�
ZDV� FRQFHLYHG� DIWHU� WKH� JRYHUQRUV� RI� %DJKODQ�DQG�
%DP\DQ�YLVLWHG�7KDLODQG�RQ�H[SRVXUH�YLVLWV� LQ������
DQG� ������ ,Q� 7KDLODQG�� WKH\� YLVLWHG� WKH� VLWH�ZKHUH� D�
6LQJOH� :LQGRZ� 6HUYLFH� &HQWHU� PRGHO� ZDV� UXQQLQJ��
7KH�JRYHUQRUV�ZHUH�NHHQ� WR�DGRSW�D�VLPLODU�SUDFWLFH�
LQ� $IJKDQLVWDQ�� 7KH� %DP\DQ� 5HJLRQ� 'LVWULFW� *RYHU�
QRUV� DSSHDOHG� WR� $.)� ZKR� SURYLGHG� WHFKQLFDO� DQG�
ILQDQFLDO�VXSSRUW�IRU�WKH�HVWDEOLVKPHQW�RI�D�2QH�6WRS�
6HUYLFH�&HQWUH�LQ�<DNDZODQJ�GLVWULFW�LQ�������7KH�<D�
NDZODQJ� FHQWHU� LV� ORFDWHG� LQ� WKH� GLVWULFW� JRYHUQRU¶V�
RIILFH��7ZHQW\�WZR�GHSDUWPHQWV�LQFOXGLQJ�WKH�1DWLRQDO�
3ROLFH�&RPPDQGHU�DUH�EDVHG�LQ�WKH�VHUYLFH�FHQWHU���
,Q������� WKH�GLVWULFW� JRYHUQRUV�RI�6DLJKDQ�DQG�3XQ�
MDE� LQ�%DP\DQ�ZHUH� LQWHUHVWHG� LQ�HVWDEOLVKLQJ�VLPLODU�
FHQWHUV� LQ� WKHLU� DUHDV�� 2IILFLDOV� IURP� %DP\DQ� WRRN�
SDUW�LQ�DQ�H[SRVXUH�YLVLW�LQ�7KDLODQG�WKLV�\HDU��
�

5HVRXUFHV�DUH�QRZ�XVHG�PRUH�HIILFLHQWO\�DV�FHQWUDOL]�
LQJ�RSHUDWLRQV�KDV� UHGXFHG�DGPLQLVWUDWLYH� FRVWV�DQG�
LQFUHDVHG� WUDQVSDUHQF\�� ,Q�DGGLWLRQ��DFFRXQWDELOLW\� WR�
GHOLYHU\�RI� TXDOLW\� VHUYLFHV�KDV� LQFUHDVHG��7KH�FRP�
PXQLWLHV�DUH�VDWLVILHG�ZLWK�WKH�WLPHO\�GHOLYHU\�DQG�WKH�
HDVH�RI�DFFHVV�WR�VHUYLFHV���
³7KLV� LV� RQH� RI� WKH� JRRG� JRYHUQDQFH�PRGHOV�� HVSH�
FLDOO\� IRU� WKRVH� SRRU� SHRSOH� ZKR� FRPH� IURP� UHPRWH�
YLOODJHV� DQG� FDQ� JHW� JRRG� VHUYLFHV� LQ� DQ� RSHQ� DQG�

Customers in the One Stop Service Center, Yakawlang, Bamyan 

�

Officials serving a customer in the One Stop Service Centre, Bamyan 

2Q�WKH�3DWK�WR�/RFDOLVDWLRQ�
Continued from page 2 

ILHV�P\�VNLOOV��
7R�EH�UHFRJQL]HG�DV�D�SURIHVVLRQDO�RU�WR�FRPSHWH�IRU�
MREV�LQ�$IJKDQLVWDQ�DQG�JOREDOO\��\RX�QHHG�WR�KDYH�D�
GHJUHH� DQG� WKLV� 0DVWHUV� GHJUHH� JLYHV� PH� FRQIL�
GHQFH�WR�FRPSHWH��
<RX� VWXGLHG� LQ� 6ZLW]HUODQG� ZLWK� SURIHVVLRQDOV�
IURP� RWKHU� FRXQWULHV� ZLWK� GLYHUVH� SURIHVVLRQDO�
NQRZOHGJH�� +RZ� GLG� WKDW� H[SHULHQFH� FKDQJH�
\RX"�
7R� EH� KRQHVW�� WKLV�ZDV� DQ� LQFUHGLEOH� H[SHULHQFH�� ,W�
ZDV� WKH� ILUVW� WLPH� WKDW� ,�ZDV�ZRUNLQJ� LQ� WKLV�GLYHUVH�
HQYLURQPHQW��0\�SHHUV�FDPH�IURP�GLIIHUHQW�FXOWXUHV��
UHOLJLRQV�DQG�SURIHVVLRQDO�EDFNJURXQGV��,� OHDUQHG�RI�
WKH�6\ULD�FULVLV��(EROD� LQ�:HVW�$IULFD�DQG�FRQIOLFW� LQ�
6RXWK�6XGDQ�� HVSHFLDOO\� WKH�ZD\V� KXPDQLWDULDQ� RU�
JDQL]DWLRQV�DFW�LQ�HPHUJHQF\�VLWXDWLRQV�WKHUH��7KHVH�
ZHUH�LQFUHGLEOH�OHDUQLQJ�H[SHULHQFHV�WKDW�,�FRXOG�QRW�
KDYH�JRW�DQ\ZKHUH��
+DYH�\RX�EHHQ�DEOH�WR�DSSO\�ZKDW�\RX�OHDUQHG�LQ�
\RXU�ZRUN"�
,�ZDV�DOZD\V�LQYROYHG�LQ�RSHUDWLRQDO�WKLQJV�EXW�,�IHHO�
WKDW� ,�XQGHUVWDQG� WKH� ODQJXDJH�RI�PDQDJHPHQW�DQG�
VWUDWHJLHV� QRZ�� ,¶P� YHU\� FRPIRUWDEOH� XQGHUVWDQGLQJ�
KLJK�OHYHO�GLVFXVVLRQV�DQG�DOVR�PDQDJHPHQW�LVVXHV��
,� OHDUQHG� DERXW� PDQDJLQJ� GLIIHUHQW� SHUVRQDOLWLHV��
SURMHFW�PDQDJHPHQW�� SURFHVV�PDQDJHPHQW�� RSWLPL�
]DWLRQ�� RUJDQL]DWLRQDO� EHKDYLRXU�� VWUDWHJ\� DQG� VFH�
QDULR� SODQQLQJ�� 7KHVH� FRXUVHV� JDYH� PH� WKH� WRROV�
DQG�NQRZOHGJH� WR�HOHYDWH� WKH�ZD\� ,� WKLQN�DERXW� WKH�

Continued on page 4 
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3ODVWLF�0XOFKLQJ�0DNHV�'U\�
ODQG�)DUPLQJ�3RVVLEOH�

By: Sanjer Ziahi, Regional NRM Manager, Baghlan  
�
/DQG� LQ� $IJKDQLVWDQ� LV� ODUJHO\� DULG� UHFHLYLQJ� OHVV� WKDQ�
���PP� RI� UDLQIDOO� DQQXDOO\�� 7R� LQFUHDVH� DJULFXOWXUDO�
\LHOGV� JLYHQ� WKHVH� FRQGLWLRQV�� IDUPHUV� LQ� %DJKODQ� DUH�
DGRSWLQJ� LQQRYDWLYH� WHFKQRORJLHV� DQG� LPSURYHG� IDUPLQJ�
SUDFWLFHV�WR�FXOWLYDWH�RQFH�DULG�ODQGV��:RUNLQJ�ZLWK�FRP�
PXQLWLHV� WKURXJK� &RPPXQLW\� 'HYHORSPHQW� &RXQFLOV�
�&'&���$.)V�1DWXUDO�5HVRXUFH�0DQDJHPHQW�GHSDUWPHQW�
�150��WUDLQV�IDUPHUV�RQ�SODVWLF�ILOP�WHFKQRORJ\��DQ�LQQR�
YDWLYH� DJULFXOWXUDO� WHFKQLTXH� WKDW� KDV� EHHQ� VXFFHVVIXOO\�
WHVWHG�WR�LQFUHDVH�DJULFXOWXUH�SURGXFWLYLW\�LQ�$ULG�WHUUDLQ��
�
3ODVWLF�ILOP�WHFKQRORJ\��DOVR�UHIHUUHG�WR�DV�SODVWLF�PXOFK�
LQJ��LQYROYHV�XVLQJ�SODVWLF�ILOP�WR�UHWDLQ�VRODU�HQHUJ\�DQG�
PRLVWXUH� LQ� WKH� VRLO��+LJKHU� QLJKW�WLPH� WHPSHUDWXUHV� DQG�
KLJKHU� OHYHOV� RI� PRLVWXUH� LQ� WKH� JURXQG� SURPRWH� PLFUR�
RUJDQLVPLF� DFWLYLW\� ZKLFK� LPSURYHV� VRLO� SURSHUWLHV�� ,P�
SURYHG�VRLOV�DOVR�UHTXLUH�OHVV�IHUWLOL]HU�DSSOLFDWLRQ��WKHUHE\�
UHGXFLQJ�LQSXWV���
�
3HUIRUDWHG� SODVWLF� ILOP� FDQ� EH� VSUHDG� RYHU� ULGJHV� RI� VRLO�
DQG�VHHGOLQJV�SODQWHG�WKURXJK�WKHVH�RSHQLQJV��RU�LQ�HDUO\�
VWDJHV�RI�JURZWK��\RXQJ�VHHGOLQJV�DUH�FRYHUHG�ZLWK�SHUIR�
UDWHG�SODVWLF�ILOP�DQG�JURZ�WKURXJK�WKH�SHUIRUDWLRQV�LQ�WKH�
SODVWLF�ILOP�� � ,I� LQ�JRRG�FRQGLWLRQ��SODVWLF�ILOP�FDQ�EH�UH�
XVHG��
�

+DML�0RKDPPDG�,VKDT��D����\HDU�ROG�VPDOOKROGHU�IDUPHU�
IURP�$KZHOL�YLOODJH� LQ�'DQD�H�JKRUL�GLVWULFW��%DJKODQ�� LV�
DQ� HDUO\� DGRSWHU� RI� SODVWLF� ILOP� IDUPLQJ��+H�ZDV� WUDLQHG�
E\�WKH�%DJKODQ�150��RQ�SODVWLF�PXOFKLQJ�WHFKQLTXHV�DQG�
DOVR�UHFHLYHG�FURS�VHOHFWLRQ�DGYLFH��+H�KDV�FXOWLYDWHG�DQG�
KDUYHVWHG�FXOWLYDWHG�PHORQV��ZDWHUPHORQV�DQG�FXFXPEHUV�
RQ�KLV�SUHYLRXVO\�XQFXOWLYDWHG� ODQG�� ,QLWLDOO\� ULGLFXOHG�E\�
RWKHU� IDUPHUV�� KLV� VXFFHVV� KDV� SDYHG� WKH� ZD\� IRU� RWKHU�
IDUPHUV� LQ� WKH� FRPPXQLW\� WR� DGRSW� VLPLODU� IDUPLQJ� DQG�
FXOWLYDWLQJ�PHWKRGV��
,Q� -XQH�� ������ WKH�150� GHSDUWPHQW� RUJDQL]HG� D� IDUPHU�
ILHOG�GD\��D�SODWIRUP�WKDW�HQDEOHV�IDUPHUV�WR�VKDUH�H[SHUL�
HQFHV�DQG�OHDUQ�IURP�HDFK�RWKHU��%HORZ��+DML�0RKDPPDG�
,VKDT�� D� EHQHILFLDU\� RI� $.)V� OLYHOLKRRG� SURJUDPV� LQ�
%DJKODQ��VKDUHV�KLV�VWRU\�ZLWK�RWKHU�IDUPHUV��
³%HIRUH� $.)V� VXSSRUW� DQG� LQWHUYHQWLRQ�� P\� ODQG�
������P���ZDV� EDUUHQ�� LQVXIILFLHQW� UDLQIDOO�PHDQW� ,� FRXOG�
QRW� FXOWLYDWH� IRRG� FURSV�� 7KH� $.)� 5DQJHODQG� )RUHVWU\�
WHDP�JDYH�PH�WUDLQLQJ�RQ�WKH�SODVWLF�ILOP�PXOFKLQJ�WHFK�
QLTXH�� ,�ZDV�DEOH� WR�JURZ�ZDWHUPHORQ�RQ����P��RI� ODQG��
PHORQ�RQ����P���DQG�FXFXPEHU�RQ���P������
,�KDG�GRXEWV�LQ�WKH�EHJLQQLQJ���LW�ZDV�WKH�ILUVW�WLPH�,�KDG�
XVHG�WKLV�WHFKQRORJ\�DQG�RWKHU�IDUPHUV�WHDVHG�DQG�ODXJKHG�
DW�PH��$V�WKH�FURSV�IORXULVKHG��WKHLU�SHUFHSWLRQV�FKDQJHG�
DQG� WKHLU� LQWHUHVW�ZDV�SLTXHG�� ,Q� WZR�PRQWKV�� ,�ZDV�KDU�
YHVWLQJ�IURP�P\�ILHOGV���
)URP� WKH� VDOH�RI�P\�KDUYHVW�� ,� UHFHLYHG� UHYHQXHV�RI�$IV�
��������,QSXWV�DQG�ODERU�FRVWV�ZHUH�$IV��������UHVXOWLQJ�LQ�
D�QHW�LQFRPH�RI�$IV���������,�SDLG�EDFN�WKH�ORFDO�YLOODJH�
VKRSNHHSHU��ZKR�SURYLGHG� WKH� LQLWLDO� FDSLWDO� WKDW�HQDEOHG�

LV� FKHDS�� HDV\� WR� SUDFWLFH�� SURPRWHV� VRLO� PRLVWXUH� UHWHQ�
WLRQ�� NHHSV� ODQG� VRIW� DQG� FRQWUROV� JURZWK� DQG� VSUHDG� RI�
ZHHGV�´��
&RQFOXGLQJ� KLV� VWRU\�� +DML� 0RKDPPDG� ,VKDT� WKDQNHG�
$.)� IRU� HTXLSSLQJ� IDUPHUV� LQ� WKH� FRPPXQLW\� ZLWK� WKH�
DSSURSULDWH� NQRZOHGJH� DQG� WRROV� RQ� SODVWLF� IDUPLQJ�� +H�
HQFRXUDJHG�IDUPHUV�WR�IROORZ�DQG�SUDFWLFH�SODVWLF�PXOFK�
LQJ�ZKLFK� LV� FRVW� HIIHFWLYH�� UHTXLUHV� OHVV� LQSXWV� DV� FRP�
SDUHG� WR� VRPH�PRUH� WUDGLWLRQDO� DJULFXOWXUH�SUDFWLFHV�� DQG�
EULQJV�PRUH�EDUUHQ�ODQG�XQGHU�FXOWLYDWLRQ��

PH�WR�SUDFWLFH�SODVWLF�ILOP�IDUPLQJ��7KH�UHVW�LV�VSHQW�RQ�P\�
IDPLO\�DQG�WKH�HGXFDWLRQ�RI�P\�FKLOGUHQ��,�DP�HQFRXUDJHG���
7KLV�IDUPLQJ�WHFKQLTXH�KDV�FKDQJHG�WKH�ZD\�,�WKLQN�RI�GU\�
ODQG� IDUPLQJ�� LW� LV� SRVVLEOH� WR� JHW� JRRG� \LHOGV� IURP� GU\�
ODQG��3ODVWLF�PXOFKLQJ� LV� LQGHHG� LQQRYDWLYH� WHFKQRORJ\�� LW�

Haji Mohammad Ishaq demonstrates the results of plastic mulching 
to  farmers 

2Q�WKH�3DWK�WR�/RFDOLVDWLRQ�
Continued from page 3 

ZD\�RUJDQL]DWLRQV�DFFRPSOLVK�WKHLU�REMHFWLYHV��
7KH�WKLQJV�WKDW�FRQFHUQ�PH�WRGD\�DUH�RSWLPL]LQJ�RS�
HUDWLRQV�LQ�RUGHU�WR�LPSURYH�VHUYLFH�GHOLYHU\�DW�PLQL�
PDO�FRVWV��2SHUDWLRQV�LV�DERXW�SHRSOH�UHODWLRQV��DQG�
WKH�RSHUDWLRQV�GHSDUWPHQW�LV�FRQFHUQHG�ZLWK�KRZ�ZH�
FDQ�LPSURYH�WKH�TXDOLW\�RI�WKH�VHUYLFHV�ZH�GHOLYHU�WR�
RXU�FXVWRPHUV��DQG�KRZ�ZH�FDQ�VXSSRUW�RSHUDWLRQV�
DW�WKH�ILHOG�OHYHO��
,I�\RX�FRXOG�DGYLFH�DQ\RQH� LQWHUHVWHG� LQ�SURIHV�
VLRQDO� GHYHORSPHQW� FRXUVHV� RU� WUDLQLQJ�� ZKDW�
ZRXOG�\RX�VD\"�
0\�DGYLFH�WR�DQ\RQH�LV��GRQ¶W�JR�IRU�VKRUW�WHUP�WUDLQ�
LQJ��:LWK�ORQJHU�WUDLQLQJ�SURJUDPV��\RX�EXLOG�IRXQGD�
WLRQDO� NQRZOHGJH�� ZKLFK� LV� LPSRUWDQW�� ,W� LV� EHWWHU� WR�
DFFXPXODWH� WKH� IXQGV� EHLQJ� XVHG� RQ� VKRUW�WHUP�
WUDLQLQJ� DQG� LQYHVW� LQ� D� ORQJ� WHUP� SURJUDP� OLNH� D�
0DVWHUV�GHJUHH��D�UHTXLUHPHQW�IRU�PDQ\�MREV�WRGD\��
,W�UHTXLUHV�ORWV�RI�VDFULILFHV�DQG�FRPPLWPHQW�DQG�EDO�
DQFLQJ� VWXG\LQJ�� ZRUNLQJ� DQG� SHUVRQDO� UHVSRQVLELOL�
WLHV� FDQ� EH� FKDOOHQJLQJ�� � 2QH� UHDOO\� KDV� WR� PDNH�
WRXJK�FKRLFHV��



$JD�.KDQ�)RXQGDWLRQ��$IJKDQLVWDQ��1HZVOHWWHU� � 3DJH��� ��� � �������������������������������������September 2015�

0HVVDJH�IURP�WKH�1HZ�&(2�

WLRQV�� DQG� UHLQIRUFHV� RXU� XQGHUVWDQGLQJ� RI� KRZ� WR�
SURJUDP�EDVHG�RQ�RXU�VXFFHVVHV�LQ�WKHVH�DUHDV��$W�
WKH�VDPH�WLPH��WKHUH�LV�D�ULVN�WKDW��EHFDXVH�ZH�KDYH�
ORQJ�H[SHULHQFH�DQG�FDQ�VKRZ�REYLRXV�VXFFHVVHV�LQ�
SURJUDP�DUHDV��ZH�EHFRPH�FRPSODFHQW��UHSHDW�ZKDW�
ZH�NQRZ�KRZ�WR�GR��DQG�ZH�VWRS�LQQRYDWLQJ�DQG�H[�
SDQGLQJ� SURJUDP� LQWHUYHQWLRQV�� 7KLV� LV� QRW� DFFHSW�
DEOH� LQ� WKH� $IJKDQ� HQYLURQPHQW�� :H� QHHG� WR� SUR�
JUDP�PRUH�DPELWLRXVO\��
�

,�DP�LQWHUHVWHG�LQ�H[SORULQJ�ZLWK�\RX�KRZ�ZH�FDQ�FUH�
DWH�DQ�$.)�RUJDQL]DWLRQDO�FXOWXUH�ZKHUH�LPSDFW��LQQR�
YDWLRQ��HIIHFWLYHQHVV�DQG�HIILFLHQF\�DUH�SXUVXHG�HYHU\�
GD\� WKURXJK� DFWLYH� OHDUQLQJ� DQG� DQDO\VLV�� 7KLV� SURF�
HVV�QHHGV�WR�UXQ�WKURXJK�WKH�ZKROH�RUJDQL]DWLRQ��IURP�
WKH� ILHOG� WR� WKH� ILHOG� RIILFHV� WR� 132� LQ� .DEXO�� )LHOG�
ZRUNHUV�NQRZ�EHWWHU�WKDQ�DQ\RQH�ZKDW�WKH�OLPLWDWLRQV�
DQG�RSSRUWXQLWLHV�DUH�LQ�WKHLU�ZRUN�]RQHV��7KH�DQDO\�
VLV� DQG� OHDUQLQJ� DOVR� QHHG� WR� EH� FKDQQHOHG� WKURXJK�
RXU� LQIRUPDWLRQ� V\VWHPV�� ZKHUH� GDWD� QHHGV� WR� IRUP�
WKH� EDVLV� RI� DSSURSULDWHO\� GHWDLOHG� DQDO\VLV�� VR� WKDW�
ZH�FDQ�HIIHFWLYHO\�FXOO�DQG�VKDUH�OHVVRQV�OHDUQW��7KLV�
ZLOO� LQIRUP�RXU� FXUUHQW�SURJUDPPLQJ�DQG� WKH�SURSRV�
DOV�WKDW�ZH�QHHG�WR�GHYHORS�IRU�IXWXUH�GRQRUV��
�

6WUDWHJLF�9LVLRQ��:H�KDYH�PDQ\�SURVSHFWV�IRU�QHZ�
IXQGLQJ��DQG�DUH�DERXW�WR�VLJQ�LPSRUWDQW�QHZ�DJUHH�
PHQWV��ZKLFK�ZLOO�UHTXLUH�KDUG�ZRUN�IURP�PDQ\�LQ�WKH�
QH[W� IHZ�\HDUV��$W� WKH�VDPH� WLPH��ZH�QHHG� WR� WKLQN�
VWUDWHJLFDOO\� DERXW� ZKDW� ZH� ZDQW� WR� DFKLHYH� ZLWK�
$.)� LQ�RXU�FRUH� UHJLRQV��DFURVV�DOO� VHFWRUV��VR� WKDW�
ZH� FDQ� EXLOG� D� FRKHUHQW� DQG� VWURQJ� GHYHORSPHQW�
SURJUDP�ZLWK�D�0,$'�DSSURDFK��2YHU�WKH�QH[W�\HDU��
ZH�ZLOO�GHVLJQ�DQG�IROORZ�D�SURFHVV�WKDW�ZLOO�JLYH�XV�
DOO�VWUDWHJLF�HOHPHQWV�ZH�QHHG�WR�JLYH�XV�FOHDU�GLUHF�
WLRQ� IRU� WKH� \HDUV� WR� FRPH� LQ� $IJKDQLVWDQ�� DQG� LQ�
HYHU\� UHJLRQ�ZH�GHFLGH� WR�ZRUN� LQ��7KLV�ZLOO� UHTXLUH�
FDUHIXO� WKRXJKW� SURFHVVHV� DQG� FRRUGLQDWLRQ� ZLWKLQ�
WKH�$.)�DQG�$.'1�IDPLO\��
�

'RQRU� &RPSOLDQFH�� :H� KDYH� PDQ\� SURMHFWV� IL�
QDQFHG�E\�D�GLYHUVLW\�RI�GRQRUV��7KLV�UHTXLUHV�DWWHQ�
WLRQ� WR� GHWDLO� LQ� SURMHFW� PDQDJHPHQW�� QRW� RQO\� LQ�
WHUPV�RI�WKH�REMHFWLYHV�ZH�QHHG�WR�DFKLHYH��EXW�DOVR�
LQ�FDUHIXOO\� IROORZLQJ�GRQRU� UXOHV�DQG�UHJXODWLRQV�VR�
WKDW�ZH�GR�QRW�UXQ�LQWR�SUREOHPV�WKDW�FDXVH�VXEVWDQ�
WLDO� ORVVHV�� ,� LQYLWH� HYHU\RQH� WR� WKLQN� DOZD\V� DERXW�
KRZ�ZH�FDQ�SURGXFH�EHWWHU�UHVXOWV�DQG�LPSDFW��KRZ�
ZH� FDQ� DYRLG� XQQHFHVVDU\� ZRUN�� KRZ� ZH� FDQ� EH�
PRUH�HIIHFWLYH�DQG�HIILFLHQW��7KLV�LV�YHU\�LPSRUWDQW�LQ�
WKH�$IJKDQ�FRQWH[W��ZKHUH�GRQRUV�DUH�VD\LQJ�WKDW�DLG�
EXGJHWV� DUH� XQOLNHO\� WR� JURZ�� DQG� FRPSHWLWLRQ� IRU�
GHYHORSPHQW�UHVRXUFHV�ZLOO�EHFRPH�ILHUFHU��
�
2XU� 3HRSOH�LQ� WKLV� VFHQDULR��ZH�DOO�NQRZ�WKDW�RXU�
JUHDWHVW�DVVHWV�DUH�RXU�KXPDQ�UHVRXUFHV��:H�QHHG�
WR�PDNH�VXUH�WKDW�ZH�DWWUDFW�WKH�EHVW�SHRSOH�ZH�FDQ��
DQG�WKDW�ZH�UHWDLQ�WKHP��E\�FUHDWLQJ�DQ�HQYLURQPHQW�
ZKHUH� FRPSHQVDWLRQ� LV� PHW� E\� D� SRVLWLYH� ZRUN� DW�
PRVSKHUH��D�VWLPXODWLQJ�HQYLURQPHQW��DQG�DQ�HQWKX�
VLDVP�IRU�GRLQJ�H[FHOOHQW�ZRUN��:H�ZLOO�QHHG�WR�ORRN�
DW� RXU� SHUIRUPDQFH� PDQDJHPHQW� V\VWHPV� DQG� KX�
PDQ�UHVRXUFH�SROLFLHV��VR�WKDW�ZH�FDQ�FUHDWH�DQ�HQ�

YLURQPHQW� ZKHUH� SHRSOH� ZLOO� FRQWLQXH� WR� OHDUQ�� H[�
SORUH�� DQG� ILQG�ZD\V� WR�DFKLHYH�PRUH� LPSDFW� IRU� RXU�
SURJUDP�SDUWLFLSDQWV��7KLV�GHSHQGV�RQ�SHRSOH� WKHP�
VHOYHV�� DQG� RQ� WKHLU� VXSHUYLVRUV� ZKR� QHHG� WR� KDYH�
WKH� UHTXLUHG� VNLOOV� WR� FRDFK�� PHQWRU� DQG� JURZ� WKHLU�
WHDPV�RQ�WKH�MRE��
6\QHUJLHV��:H�DUH�QRW�DORQH��$QRWKHU� UHDVRQ�ZK\� ,�
ZDQWHG� WR� MRLQ� $JD� .KDQ� )RXQGDWLRQ� LV� WKDW� $.)� LV�
SDUW�RI�$.'1��:LWK�RXU�VLVWHU�DJHQFLHV��ZH�FDQ�EXLOG�
V\QHUJLHV�� VR� WKDW� WRJHWKHU�� ZH� FDQ� EHFRPH� PRUH�
WKDQ� WKH�VXP�RI� WKH�GLIIHUHQW�SDUWV�� �:H�QHHG� WR�H[�
SORUH� QHZ� ZD\V� RI� FROODERUDWLQJ� DQG� GHVLJQLQJ� QHZ�
SURJUDPV��VR�WKDW�ZH�FDQ�EXLOG�RQ�WKH�ZKROH�QHWZRUN��
QRW�RQO\�RQ�$JD�.KDQ�)RXQGDWLRQ��
�

,�DP�VXUH�ZH�FDQ�GR�DOO�RI�WKLV��:H�KDYH�D�VROLG�IRXQ�
GDWLRQ��ZH�DUH�EXLOGLQJ�RQ�RXU�SURJUDP�VXFFHVV�DQG�
H[SHULHQFH�� 7RJHWKHU�� ZH� FDQ� DFKLHYH� PRUH� IRU� WKH�
$IJKDQ�SHRSOH��
�
6LQFHUHO\�\RXUV���
�

-DQ�6FKROODHUW�
&KLHI�([HFXWLYH�2IILFHU�
$JD�.KDQ�)RXQGDWLRQ��$IJKDQLVWDQ�

$GPLQLVWUDWLRQ� 'HSDUWPHQW�
	�WKH�$.)�

Continued from page 1 

Ramin Attahi, National Manager, Administration-Kabul 
 
�

$GPLQLVWUDWLRQ� GHSDUWPHQW� DUH� WKH� EDFNERQH� RI� DQ�
RUJDQL]DWLRQ�� VXSSRUWLQJ� SULPDU\� DQG� VHFRQGDU\� DF�
WLYLWLHV��ZKLFK�HQDEOH� WKH�RUJDQL]DWLRQ�DFFRPSOLVK� LWV�
PLVVLRQ��7KH�$.)�$IJKDQLVWDQ�$GPLQLVWUDWLRQ�GHSDUW�
PHQW��$GPLQ�� LV�QR�GLIIHUHQW�� LW�VXSSRUWV�SURJUDP�LP�
SOHPHQWDWLRQ� DQG� IDFLOLWDWHV� ORJLVWLFV� VXFK� DV� WUDYHO�
DUUDQJHPHQWV��YLVD�SURFHVVLQJ�DQG�SHUVRQDO�RU�EXVL�
QHVV� FRPPXQLFDWLRQV��7KH�GHSDUWPHQW� FRQVLVWV� RI� D�
WHDP�RI� ���ZRUNLQJ� LQ� YDULRXV�XQLWV� IURP� WUDQVSRUWD�
WLRQ�� WUDYHO�� ZDUHKRXVLQJ�� DXWR� ZRUNVKRS�� JXHVW�
KRXVHV�DQG�UDGLR�RSHUDWLRQV�WR�IDFLOLWLHV�PDQDJHPHQW�
DPRQJ� RWKHUV�� 7KLV� WHDP� LV� FRPPLWWHG� WR� SURYLGLQJ�
WKH�EHVW�VHUYLFHV�WR�HQVXUH�WKDW�SURJUDP�LPSOHPHQWD�
WLRQ�UXQV�VPRRWKO\���
7KHUH�KDYH�EHHQ�VLJQLILFDQW�DFKLHYHPHQWV�DV�D�UHVXOW�
RI� WKH� GHSDUWPHQW¶V� KDUG� ZRUN�� DVSLUDWLRQ� DQG� FRP�
PLWPHQW� WR�PHHWLQJ� WKH� RUJDQL]DWLRQ� VWUDWHJLF� REMHF�
WLYHV��2QH�RI�WKH�UHFHQW�DFKLHYHPHQWV�ZDV�WKH�HVWDE�
OLVKPHQW� RI� ³&KDUFKDWD� +RXVH´� RQ�0D\� ������ &KDU�
FKDWD�+RXVH� KRVWV� RIILFLDO�PHHWLQJV� DQG�ZRUNVKRSV���
$.)�$�� LV� DOVR� FRPPLWWHG� WR� HQVXULQJ� VWDII� ZHOIDUH��
DQG� WKH� IDFLOLW\� LV� DOVR�XVHG� IRU� OHLVXUH�DFWLYLWLHV� WKDW�
ERRVW� SK\VLFDO� DQG� PHQWDO� ZHOOEHLQJ�� 6WDII� FDQ� EH�
IUHTXHQWO\� VHHQ� SOD\LQJ� IRRWEDOO�� YROOH\EDOO� DQG� EDG�
PLQWRQ�ZKLOH�WDEOH�WHQQLV�DQG�FKHVV�DUH�EHLQJ�SOD\HG�
LQ�RIILFH�FRPSRXQG����
2WKHU� QRWDEOH� DFKLHYHPHQWV� LQFOXGH��PD[LPL]LQJ� WKH�
FDSDFLW\� RI� WKH� RIILFH� JURXQGV�� LPSURYLQJ� VDIHW\� WR�
HQVXUH� VHFXULW\� RI� VWDII�� UHGXFLQJ�JXHVWKRXVH�RSHUD�
WLRQDO�FRVWV��FUHDWLQJ�VDYLQJV�E\�PRYLQJ�VRPH�RSHUD�
WLRQV�WR�WKH�ZDUHKRXVH��HVWDEOLVKLQJ�D�WUDYHOHUV�WUDFN�
LQJ� V\VWHP��HVWDEOLVKLQJ� D� FRPSHWLWLYH� DQG� WUDQVSDU�
HQW�DLUOLQH� WLFNHW�SXUFKDVH�SURJUDP�DQG�HQWHULQJ� LQWR�

Continued on page 6 
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7KH�SXUSRVH�RI�WKLV�QHZVOHWWHU�LV�WR�OHW�$.)�VWDII�
NQRZ� PRUH� DERXW� WKH� ZRUN� WKH� RUJDQLVDWLRQ� LV�
GRLQJ��:H�ZDQW�\RXU�LQSXW��,I�\RX�KDYH�DQ\�IHHG�
EDFN�� DQ\� LGHDV� IRU� DUWLFOHV�� DQ\� UHSRUWV� RQ�
HYHQWV� RU� DQQRXQFHPHQWV� DERXW� XSFRPLQJ�
HYHQWV� RI� LQWHUHVW� WR� $.)� VWDII�� SOHDVH� FRQWDFW�
WKH�HGLWRU��1DMLEXOODK�'HK]DG��LQ�WKH�.DEXO�RIILFH��
1DMLEXOODK�GHK]DG#�DNGQ�RUJ�
�
7KLV�QHZVOHWWHU�LV�SXEOLVKHG�TXDUWHUO\��7KH�GHDG�
OLQH� WR� VXEPLW� VWRULHV� IRU� WKH� QH[W� HGLWLRQ� LV� ���
1RYHPEHU���������

New employees 
 

The following employees have recently joined Aga 
Khan Foundation: �
�
1DWLRQDO�6WDII��
�

.DEXO��0RKDPPDG�5D]D�DV�1DWLRQDO�6HQLRU�2IILFHU
�$XGLW�� $DODP� *XO� )DUKDG� DV� &HUWLILFDWH� 2IILFHU�
$,&6�� 1D]LOOD� $WDLHH� DV� &RPPXQLFDWLRQ� DQG� 2XW�
UHDFK�6SHFLDOLVW�$,&6�DQG�+DPLGXOODK�6DIL�DV�0	(�
DQG�5HVHDUFK�0DQJHU�$,&6�
%DJKODQ�� 0DVRRG� +DLGDUL� DV� 5HJLRQDO� 6HQLRU� $V�
VLVWDQW�)LQDQFH� DQG� $OL� 0RKDPPDG� 5DP]L� DV� 5H�
JLRQDO�&RRUGLQDWRU�150�30,6�
%DGDNKVKDQ��'DG�0RKDPPDG�$]L]L�DQG�,VPDWXOODK�
DV� $UHD� 6HQLRU� 7HDFKHU� (GXFDWRUV�(GXFDWLRQ� DQG�
6KDPVKDG�DV�5HJLRQDO�&RRUGLQDWRU�*HQGHU�
%DP\DQ�� $KPDG� 6DNKL� :DKGDW� DV� $UHD� 6HQLRU�
7HDFKHU�(GXFDWRU�(GXFDWLRQ�
�
�

,QWHUQDWLRQDO�6WDII��
�

-DQ�6FKROODHUW�DV�WKH�&KLHI�([HFXWLYH�2IILFH��-XGLWK�
'VRX]D� DV� 6HQLRU� 7HFKQLFDO� $GYLVRU�*HQGHU�� DQG�
0DULD� 5HQJLIR� 'H� /D� 6RWD� DV� +5� 6SHFLDOLVW�
5HFUXLWPHQW��
�
�
�

We wish them all the best in their work as part of the 
AKF team. 

+XPDQ�5HVRXUFHV�5ROH�
ZLWKLQ�DQ�2UJDQL]DWLRQ�

$JD�.KDQ�)RXQGDWLRQ��$.)��LV�D�SULYDWH��LQWHUQDWLRQDO��QRQ�GHQRPLQDWLRQDO�DQG�QRQ�SURILW�GHYHORSPHQW�DJHQF\�ZLWKLQ�WKH�$JD�.KDQ�'HYHO�
RSPHQW�1HWZRUN��IRXQGHG�E\�+LV�+LJKQHVV�WKH�$JD�.KDQ��$.)�VHHNV�VXVWDLQDEOH�VROXWLRQV�WR�ORQJ�WHUP�SUREOHPV�RI�SRYHUW\��ZLWK�VSHFLDO�HP�
SKDVLV�RQ�WKH�QHHGV�RI�UXUDO�FRPPXQLWLHV�LQ�PRXQWDLQRXV��FRDVWDO�DQG�RWKHU�UHVRXUFH�SRRU�DUHDV��,Q�$IJKDQLVWDQ��$.)�PDQDJHV�DQG�LPSOHPHQWV�
D�PXOWL�VHFWRUDO�GHYHORSPHQW�SURJUDPPH�ZKLFK�LQFOXGHV�QDWXUDO�UHVRXUFH�PDQDJHPHQW��HQWHUSULVH�GHYHORSPHQW��UHQHZDEOH�HQHUJ\��UXUDO�LQIUD�
VWUXFWXUH�DQG�FLYLO�VRFLHW\�FRPSRQHQWV���
1DWLRQDO�RIILFH��+RXVH�1R�����6WUHHW�1R����4DODK�H�)DWXOODK��.DEXO��$IJKDQLVWDQ��3�2�%R[�������3KRQH��������������:HEVLWH��ZZZ�DNGQ�RUJ�

By: Kiramuddin Malikzada, HR Officer, Kabul 
�

2UJDQL]DWLRQV� DFKLHYH� WKHLU� REMHFWLYHV� ZKHQ� WKH\�
KDYH�WKH�EHVW�SHRSOH��SURFHVVHV�DQG�WHFKQRORJ\�WKDW�
VXSSRUWLQJ� LWV�FRUH�FRPSHWHQFLHV��$QG�VLQFH�SHRSOH�
DUH�WKH�EXVLQHVV�RI�+XPDQ�5HVRXUFHV��+5�IXQFWLRQV�
WR� DWWUDFW� DQG� UHWDLQ� WKH� EHVW� SHRSOH�� +XPDQ� 5H�
VRXUFHV� KHOS� RUJDQL]DWLRQV�PHHW� WKHLU� VWUDWHJLF� RE�
MHFWLYHV�DQG�JRRG�+5�SUDFWLFH�LV�WR�DOLJQ�+5�VWUDWHJ\�
ZLWK� WKH� RUJDQL]DWLRQV� VWUDWHJLF� REMHFWLYHV�� 7KURXJK�
VHYHUDO�IXQFWLRQV�LQFOXGLQJ�UHFUXLWPHQW��VDIHW\��FRP�
SHQVDWLRQ�DQG�EHQHILWV��FRPSOLDQFH��WUDLQLQJ�DQG�GH�
YHORSPHQW�� +5� GHSDUWPHQWV� FDQ� SURYLGH� WKH� VWUXF�
WXUH�DQG�DELOLW\�RI�DQ�RUJDQL]DWLRQ�WR�PHHW�LWV�QHHGV��
�
7KH� UHFUXLWPHQW� RI� H[SDWULDWH� VWDII�� IRU� H[DPSOH�� LV�
RQH�ZD\� WKDW�+5�EULQJV�SHRSOH�ZLWK� WHFKQLFDO� VNLOOV�
LQWR�DQ�RUJDQL]DWLRQ��ZKHUH� WKHVH�VNLOOV�PD\�EH�XQ�
DYDLODEOH� RU� DUH� LQVXIILFLHQW� LQ� WKH� ORFDO� PDUNHW� WR�
PHHW� D� EXVLQHVV� QHHG��:LWKLQ� WKH� +5� GHSDUWPHQW��
H[SDWULDWH�SURIHVVLRQDOV�KHOS�EXLOG� WHFKQLFDO�FDSDFL�
WLHV�DQG�GHYHORS�RU�LPSURYH�ZRUN�SURFHVVHV��
�
+5� LV� LQWHUHVWHG� LQ� FDSDFLW\� EXLOGLQJ� RI� VWDII�� 3HU�
IRUPDQFH� DSSUDLVDOV�� D� UHVSRQVLELOLW\� WKDW� UHTXLUHV�
FRPPLWPHQW� IURP� OHDGHUVKLS� DQG� PDQDJHUV�� FDQ�
KHOS�LGHQWLI\�FRPSHWHQF\�RU�VNLOO�JDSV�PDNLQJ�LW�SRV�
VLEOH� IRU� +5� WR� SURYLGH� WKH� PRVW� DSSURSULDWH� LQWHU�
YHQWLRQ� IURP� RQ�WKH�MRE� WUDLQLQJ� WR� SURIHVVLRQDO� GH�
YHORSPHQW�FRXUVHV��+DYLQJ�JRRG�DQG� LQWHUDFWLYH�UH�
ODWLRQVKLSV�ZLWK�SHRSOH� LQ� WKH�RUJDQL]DWLRQ�FDQ�KHOS�
HQVXUH� WKDW� WKH� SHUIRUPDQFH� DSSUDLVDO� SURFHVV� LV�
VXFFHVV� DQG� WKH� PRVW� DSSURSULDWH� LQWHUYHQWLRQ� LV�
UHFRPPHQGHG��
$QRWKHU�NH\�UROH�IRU�+5�LV�GHYHORSLQJ�DQG�SXWWLQJ�LQ�
SODFH� SROLFLHV� DQG� SURFHGXUHV� WKDW� JXLGH� DFWLRQV��
&RPSOLDQFH�ZLWK�UXOHV��UHJXODWLRQV�RU�ODZV��FDQ�KHOS�
FUHDWH� DQ� HQYLURQPHQW� ZKHUH� HPSOR\HHV� IHHO� UH�
VSHFWHG�DQG�IHHO�VDIH�WR�ZRUN�LQ���7KH�$.)�+5�WHDP�
LV� FRPPLWWHG� WR� VXSSRUWLQJ� SHRSOH� FRPSO\� ZLWK� WKH�
RUJDQL]DWLRQV�SROLFLHV�DQG�SURFHGXUHV��

�

7R�EH�HIIHFWLYH��YDULRXV�IXQFWLRQDO�DUHDV�ZLWKLQ�+5�
PXVW�ZRUN�WRJHWKHU�WR�HQVXUH�WKH�RUJDQL]DWLRQV¶�SHR�
SOH�DUH�QRW�RQO\�ZHOO�VHUYHG��EXW�WKH�EHVW�SHRSOH�DUH�
DWWUDFWHG�WR�WKH�RUJDQL]DWLRQ��
,Q� VXPPDU\�� WKURXJK� MRE� DQQRXQFHPHQWV� DQG� E\�
FUHDWLQJ�D�JRRG�DQG�VDIH�ZRUN�HQYLURQPHQW��+5�WULHV�
WR�DWWUDFW��UHFUXLW�DQG�UHWDLQ�WKH�EHVW�TXDOLILHG�SHRSOH�
DW�WKH�ULJKW�WLPH�LQ�WKH�ULJKW�SODFH��

$GPLQLVWUDWLRQ�'HSDUWPHQW����

VWUDWHJLF�FRUSRUDWH�DJUHHPHQWV�ZLWK�DLUOLQH�DQG�KRWHO�
FRPSDQLHV��
7KH� GHSDUWPHQW� KDV� H[SHULHQFHG� VRPH� FKDOOHQJHV�
UHFHQWO\�EXW�LV�RQ�WKH�SDWK�WR�UHVROYLQJ�PRVW�RI�WKHVH�
LVVXHV�� ,W� LV� REYLRXV� WKDW� $GPLQ� LV� D� ODUJH� GHSDUW�
PHQW��LQ�WHUPV�RI�QXPEHU�RI�VWDII��ZLWK�QXPHURXV�UH�
VSRQVLELOLWLHV��,W�VKRXOG�EH�PHQWLRQHG�WKDW�WKH�WHDPV¶�
HIIRUWV�KDYH� OHG� WR�VLJQLILFDQW� LPSURYHPHQWV��(YHU\�
RQH�RQ�WKLV� WHDP�LV�FRPPLWWHG�WR�SURYLGLQJ�WKH�EHVW�
TXDOLW\�VHUYLFH�DQG�KHOSLQJ�WKH�RUJDQL]DWLRQ�VXFFHVV�
IXOO\�DFFRPSOLVK�LWV¶�PLVVLRQ��

Continued from page 1 




